Club Health Assessment for District U 1 through December 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
137547 Montréal - La Toile D'Entraide  03/19/2019 Active 18 8 7 1 5.88% 69 2 0 R M,MC 2 $1,000.00
du Monde
138728 Montreal - Le Pouvoir 06/26/2019 Active 23 0 0 0 0.00% 27 2 3 R MMC 14
Clubs more than two years old
14743 AMOS 05/12/1971 Active 22 0 5 5 -1852% 24 15 3 N M.MC,SC 24+
78662 AMOS FEMMES INC 04/02/2004 Active 16 1 0 1 6.67% 15 2 2 N M,MC,SC 16
126217 Anjou Pour La Vie 11/18/2015 Active 22 1 2 -1 -4.35% 21 5 0 2 N Mc 0 $240.23
52597 BEAUHARNOIS 03/02/1992 Active 19 0 0 0 0.00% 18 0 2 N MMC,SC 16
Exc Award (06/30/2018)
53665 BLAINVILLE 09/09/1992 |  Cancelled(6*) 0 0 0 0 0.00% 14 5 1 None P.S,T.M.VP 24
MC,SC
33217 BROSSARD 01/10/1977 Active 16 0 3 3 -15.79% 21 9 3 M.,VP,MC,SC 24+
29615 DEUX-MONTAGNES 06/28/1974 Active 37 0 1 -1 263% 41 9 0 4 R VP,MC,SC 10
14806 GREENFIELD PARK 05/02/1956 Active 16 2 0 2 14.29% 14 0 2 R VP.MC,SC 0 $76.42
14807 JOLIETTE 05/04/1970 Active 39 0 0 0 0.00% 40 0 N Mmc 19
14746 LA SARRE 11/16/1968 Active 21 1 0 1 5.00% 20 0 N mC 11 $382.09
14808 LACHUTE 11/20/1934 Active 85 2 1 1 1.19% 86 8 0 N TMC 23
Exc Award (06/30/2018, 06/30/2019)
34638 LACOLLE MA7I977 Active 14 0 1 1 -667% 16 8 0 2 R~ TMMCSC 0
Exc Award (06/30/2018)
14798 LAVAL 06/06/1951 Active 30 0 0 0 0.00% 31 0 2 R me 0 $488.46
Exc Award (06/30/2017)
131423 Laval Renaissance 06/22/2017 Active 35 0 7 7  -16.67% 42 3 0 0
35561 MACAMIC 05/10/1978 Active 18 0 1 -1 -5.26% 18 3 0 VP,MC,SC 0 $423.73
14748 MALARTIC 10/26/1955 Active 4 0 0 0 0.00% 4 4 13 MVPMCSC o4y
44729 MONT LAURIER 03/25/1985 Active 11 0 0 0 0.00% 11 37 5 gg,M,VP,MC 24+
64291 MONTREAL CEDRES DU 05/09/2001 Active 38 8 2 6 18.75% 32 5 0 N 0 $74.58
LIBAN
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Exc Award (06/30/2018)
14811 MONTREAL CENTRAL 09/14/1922 Active 16 2 0 2 14.29% 14 0 4 sc 0 $546.00
106012 MONTREAL 06/26/2009 Active(2) 8 2 2 0 0.00% 7 2 1 2 MC 0
COMMUNAUTAIDE
134426 Montreal Dames de Coeur 04/18/2018 | Status Quo(1) 9 0 0 0 0.00% 18 0 4 T.MCSC 7 90+ Days
54689 MONTREAL GREATER 06/29/1993 Active 10 0 1 1 -9.09% 1 15 1 4 N mc 2 $1,031.00
CHINESE
136732 Montréal Les Griffons du 11/07/2018 Active 33 4 0 4 13.79% 29 0 3 M,VP,MC,SC 12 $20.00
Kebek
37807 MONTREAL 12/17/1979 Active(1) 6 0 0 0 0.00% 6 0 1 VP,MC,SC 20
VILLERAY-SOURDS
14810 MONTREAL WEST ISLAND  03/25/1958 Active 17 3 0 3 21.43% 14 0 N sc 17
14812 MONTREAL WESTWARD 11/02/1953 Active(1) 16 0 0 0 0.00% 1 1 2 N P.VP,MC,SC 24+
33087 NAPIERVILLE 12/16/1976 Active 11 0 0 0 0.00% 11 2 3 P,VP,MC,SC 18
14750 NORANDA ROUYN 11/14/1938 Active 5 0 4 4 -44.44% 9 6 0 8 MC,SC 18
14814 ORMSTOWN 12/12/1960 Active 33 0 1 -1 -2.94% 29 9 0 0 $1,428.23
Exc Award (06/30/2018)
14815 REPENTIGNY 04/23/1961 Active 32 0 0 0.00% 32 0 N Mc 0 $93.41
40231 REPENTIGNY LA 07/13/1981 Active 51 3 3 0 0.00% 55 15 1 R MC,SC 0
SEIGNEURIE
32521 ST EDOUARD 06/15/1976 Active 30 0 0 0 0.00% 30 0 5 R M,VP,MC,SC 29
14820 ST JEAN SUR RICHELIEU 04/01/1952 Active 46 0 0 0 0.00% 46 0 2 R M 24+
99677 ST JEROME 06/20/2007 Active 4 0 0 0 0.00% 7 7 3 TMVPMCSC o4 $152.84
14821 ST LAMBERT 12/13/1945 Active 19 0 0 0 0.00% 19 0 N Mc,sc 0 $373.65
49679 ST LAURENT 06/23/1989 Active 11 0 0 0 0.00% 10 0 M,VP,.MC 18
43016 ST MATHIEU 09/19/1983 Active 11 0 1 -1 -8.33% 12 7 0 8 P.T.VP,MC,SC 1 $97.04
33538 ST-ADOLPHE-D'HOWARD 03/31/1977 Active 13 0 3 3 -18.75% 16 6 0 2 R MMC 24+ $382.09
14824 STE THERESE 05/14/1968 Active 57 5 2 3 5.56% 57 0 1 N sc 21 $1,597.71
Exc Award (06/30/2017)
50624 ST-EDOUARD REGION 06/13/1990 Active 13 0 0 0 0.00% 13 0 2 R M,VP,MC,SC 24+
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33936 TERREBONNE 05/23/1977 Active 23 4 0 4  21.05% 25 1 2 VP.MCSC 18 |90+ Days $848.65
53103 VAL D'ORINC 05/18/1992 Active 27 1 0 1 3.85% 24 0 N 0 $155.41
14754 VAL D'OR METROPOLITAN  03/07/1966 Active 29 0 1 -1 -3.33% 29 1 0 2 N 14 $35.41
47386 VERDUN 05/28/1987 Active 34 0 3 3 -81% 34 10 0 2 P.M.MC,SC 0
67376 VILLE STE CATHERINE 02/21/2003 | Status Quo(1) 9 0 0 0 0.00% 9 0 4 P.STMVP 24+ | 90+ Days
MC,SC

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status™ Date
14809 LACHINE 04/15/1946 Cancelled(6*) 07/29/2019

102455 REPENTIGNY LE GARDEUR 06/18/2008 Cancelled(6*) 08/29/2019
Il

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

46 0 1 -1 1,057 47 51 -4 -0.38% 1,141 23 54% 13% 0% 7% 2 100% 1 112 0 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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